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                Columbus Management acts as a resource and catalyst for senior management to implement their operational strategy throughout the organisation.



 We are currently recruiting project managers and senior consultants - send your application to : recruitment@columbusmanagement.com
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Asset Reliability as a Key Differenciator

How to achieve sustained Operational Availability performance?





The context of this type of program, requires engaging the whole organisation to take ownership of performance, creating not only an organisational structure but also defining the targets for future operation as part of the business plan.
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How to implement a holistic sustainability model?
 
Our objective in supporting our clients’ Business Sustainability in the current coronavirus crisis is to implement a holistic “Digital Business Model” through the following key elements:
Download PDF
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            About

        

        Columbus Management's added value is in the accelerated implementation of your operational strategy with sustained benefits.  Our core business is the realisation of measurable results, implemented in close partnership with your own teams, through strategy definition, process optimisation, technology implementation and change management to bring the desired competitive advantage.  Our staff members, with a minimum of 10 to 15 years of industry experience, are specialists in integrating with your existing structures, while challenging the development of your resources.  Their professionalism, competence and integrity enable us every day to achieve our goal, of realising strong customer loyalty through the systematic value creation of the joint initiatives across many different industries.
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        Our website uses cookies so that you can place orders and to provide you with a better viewing experience. 
            By continuing to use our website you agree to this, or find how to manage cookies.
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